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COACHING FOR COLLEGE

COACH’S GUIDE


Dear Coach,

Welcome to Coaching for College!

Coaching for College is excited to work with you for the upcoming year! All the coaches selected to participate in the program have taken on the challenge to help students reach their fullest academic and social potential. This program is full of experiences, opportunities, and challenges you will encounter.

This program will provide you with a unique experience and you will have the chance to learn through different activities with your student. Take advantage of these experiences and learn from every session. 

This manual is designed to give you specific information about the expectations we have for you while you are in this program. Please look over the manual carefully and if you have questions, please ask! 

I would like to sincerely thank you all for electing to serve our students. Your commitment to our students will change several lives for the better!  I have no doubt in mind that you all are difference makers, and that is appreciated by the Coaching for College Staff, myself, and more importantly the students we serve. I hope you get the best experience possible through Coaching for College! I look forward working with all of you this year!
Sincerely,

Nisha Sachdev, Director
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MISSION OF COACHING FOR COLLEGE

The mission of Coaching for College is to help students strengthen their academic skills, explore challenging careers, and view education as a vehicle for realizing future opportunities.

OBJECTIVES OF COACHING FOR COLLEGE

The objectives of Coaching for College are:

· Improve the academic performance of youth participating in the program

· Develop and build strong interpersonal relationships between coaches and youth participants

· Increase the number of inner city public school students attending college

HISTORY OF COACHING FOR COLLEGE

The evolution of Coaching for College began from an all volunteer effort of young professionals wanting to give back to the community where they worked but were not socially engaged. In 1999, two graduate students from Harvard University’s Kennedy School of Government – Mark Bayer and Shana Montesol Johnson - relocated to Washington, DC and developed Coaching for College. Noting the economic and educational disparity affecting Washington, DC residents, the founders of Coaching for College believed that a mentoring program that prepared students for the realities of high school and employment would be a valuable service for the community. Interested in alleviating these problems and giving back to their community they sought out schools that met certain criteria – located in a high crime area, over 80% of school children qualified for the federal subsidized meal program, no other organizations operating in the school, and a highly receptive school administration. Coaching for College met with Shaw Junior High School administrators in September of 1999 and began its program in January of 2000. Combining the personal experiences and educational training of its founders, Coaching for College is able to not only provide educational support but to also guidance to students on how to realize their dreams.

PROGRAM MODEL

Coaching for College strives to improve the academic performance of youth participating in the program and develop and build strong interpersonal relationships between coaches and youth participants. It has been found that these factors increase the number of inner city public school students making good decisions and attending college. Coaching for College seeks to address two major issues within the Shaw community; poor academic achievement and scarcity of positive role models. 

Coaching for College currently operates two volunteer driven programs for the students at SJHS and GPMS – Tutoring and Mentoring Program and the Summer Opportunities Initiative.
· Tutoring and Mentoring Program consists of weekly, personalized academic tutoring and mentoring activities, including special events and field trips to participants on Saturday mornings from 10 am – 12 pm during the academic year.  

1.
Tutoring: The weekly academic tutoring equips students with tools needed to succeed in school and the real world such as study, writing and critical thinking skills.  In addition, students are encouraged to bring homework and other school projects in order to ensure understanding and completion of work. Two volunteers (coaches) are assigned to each student  to ensure that weekly tutoring sessions always occur. 
2. Mentoring: Coaching for College recognizes that students may need more than extra academic instruction to put them on track towards achieving their goals and strives to cultivate mentors as positive role-model for students. Therefore, coaches are encouraged to build lasting mentoring relationships with their students by participating in activities such as educational field trips, goal-setting activities, career fairs, and other enjoyable activities while displaying positive behaviors and goal settings.

3. Coaching: Coaching for College strives to empower students to actualize and realize their dreams and aspirations. Therefore, coaches continually work with their students on standardized test preparation, internship and career exploration, and college planning.  

To further address students’ academic needs, Coaching for College consistently communicates with teachers regarding student progress, utilizes school resources, and contacts and involves parents to participate in developing adequate goals for the students. Mentors receive a weekly email and/or communication from Coaching for College staff to keep abreast of program updates and changes, helpful hints and suggestion, activity ideas, and events and activities sponsored or supported by Coaching for College that they can participate in with their students.

· Summer Opportunities Initiative identifies, coordinates, and funds paid internships and other summer enrichment activities such as camps and classes for selected participants to further their academic and career interests. During the summer, Coaching for College meets weekly with participants to provided guidance and support in their new experiences.

STUDENTS AND THEIR SELECTION

Coaching for College serves students between the ages of 12-16 in grades 6 through 12 from Ward 2 in the District of Columbia. 91.8% of students are African-American and 7.4% are Hispanic (Washington Post, 2007). Coaching for College recently expanded its program to also serve students at the Garnet-Patterson Middle School (GPMS) also located in Ward 2. Students experience similar socioeconomic challenges as Shaw students. 

ROLE OF COACHES
The role of a coach is one of academic assistance and mentoring. As part of Coaching for College, you should meet with your student at the sessions and coordinate with you co-coach weekly. Your most important time at Coaching for College is the time spent with the student. As a coach, your primary role is to establish an understanding of your student’s needs and desires for your sessions and to utilize the methods and resources necessary to best assist them in the learning process. 
What you can expect as a coach
In order to gain the greatest experience with Coaching for College, you can expect the following:

1. Opportunity to form a lasting relationship with a student and make a difference in that student’s life and in the community.
2. Opportunity to meet new people and become part of the Coaching for College community.
3. Tutorial support in the form of curriculum resources, course syllabi, and background research.
4. Training and ongoing support!
5. Opportunity to get involved with leadership of Coaching for College.

COACHES EXPECTATIONS

In order to create a program where the environment of learning thrives, teamwork is genuine for the effectiveness of the program. All coaches and staff are required to commit to abiding by and upholding the following expectations:
1.
A commitment of Saturday sessions. You will have a co-coach to ensure that your student receives consistent mentoring every week. You should be able to commit for the entire academic school year, from mid-September to mid-June.

 2.
Communication with your co-coach. Coverage is key – it is up to the two of you to decide who will attend which Saturday so no student is left disappointed. Between the two of you, every session should be covered.
3.
Communication with your student. Between you and your co-coach, your student should receive at least one phone call a week, checking in with them, following up on assignments, classes, and progress, and generally taking an interest in their lives and showing you care.

4.
Report problems or concerns of students. Contact Coaching for College with any student-related issues, questions, and/or concerns.

5.
Build the relationship. Get to know your student’s strengths, weaknesses, likes, dislikes, interests, etc. Share your experience and background with your student and initiate contact with your student’s parent or guardian and teachers.

6.
Communication with Coaching for College. Contact Coaching for College with any suggestions, comments, or issues of the program. If you are no longer able to fulfill your duties as a mentor, let us know.

7.
Respect your student’s privacy. If a student, parent, or teacher reveals personal information, regard it as confidential unless it is dangerous to the student or someone else.
8.
Find out your student’s schedule. Talk to your student, their parent or guardian and their teachers. Find out what classes are they taking, what projects and tests are upcoming, and where do they need help.

9.
Be flexible and tolerant. You are a support system and encourager for students.

10.
Complete a background check through Coaching for College.
11.
Have fun! View this as a very special relationship that will impact both your life and your student’s life in many meaningful ways.

COMMUNICATION WITH YOUR CO-COACH

Communication between the two of you is key, even though you are not there every week, your student should know that you are coordinating enough that there is one plan that is being followed. You should coordinate your attendance at weekly sessions with your co-coach. You should plan the academic part of these sessions with your co-coach and report to your co-coach on the results of the session. We recommend that you meet with your co-coach at the beginning of the semester to discuss your thoughts about the coming year, your student, academic plans, and preferred methods of communication. If you are not getting along with your co-coach or he/she is unresponsive or not available, please make every effort to focus on your relationship with the student. If you think that it is going to damage the student’s success, please contact Coaching for College to be reassigned. 
SATURDAY SESSIONS

Sessions will be most successful if both coaches and student arrive prepared and on time. Students should arrive with appropriate books and materials. Coaches should arrive having put thought into how they will spend the two hours with their student. You do not have to spend hours preparing, however just make sure that you come to each session focused on your student and with an idea of how to spend your time together in a meaningful way. Following the session, make sure that you communicate with your co-coach. Go over what happened in the session, what is going on with your student, and what areas you need to cover in future sessions. 

ATTENDANCE FOR STUDENTS AND COACHES

In order for Coaching for College to be a successful program, we need to have commitment from both the coaches and students. For students, this means that each student is expected to attend each Saturday session, to show up on time, and to notify his/her tutor in advance when they cannot make a session. Three unexcused absences may lead to a student’s dismissal from the program. We also need coaches to demonstrate commitment. Coaches are responsible for arranging coverage at the Saturday session and on outside trips. If both you and your co-coach are unable to attend, check with other coaches you know or contact Coaching for College to make arrangements. The student should attend regardless. If a student is unable to attend on Saturday, he/she must call their coach and Coaching for College by Friday night and. If your student did not previously contact you and is not present at the school by 10:20 am, call the student. If your student is available, ask the student if they will be attending. Encourage your student to attend and if they will not be attending, explain it will be an unexcused absence. If you have called the student and they are unavailable, call back another time. Make sure to communicate with the student as soon as possible over the weekend to provide immediate feedback about the unexcused absence. 

COMMUNICATION WITH PARENTS

Coaches are always encouraged to call parents and share with them the progress of their child or other concerns they may have. Coaches will receive a roster that will include contact information for each of their students.

SUPPLIES AND COMPUTER LAB

Please communicate with the Director if you are in need of supplies or copies of materials. Students have access to the computers at the school. Computer usage will only be allowed under the supervision and permission of the coach and staff.

Developing Relationships with Teachers

Coaching for College would like to encourage you to develop a relationship with your student’s teachers. This allows you to better plan for the student. You are encouraged to contact the teacher periodically during the course of the school year, especially at the mid-point of the advisories. Coordinate your communication with the teachers with your co-coach and before you contact the teacher. Please contact the student’s parent or guardian to let them know that you plan to contact the teacher. To contact the teacher’s call the main number at the school. Plan to leave a message for the teacher (who will then contact you during their free period). Alternatively, you can ask the receptionist what time the teacher’s free period will be and plan to contact the teacher at that time. Explain that you are the coach for the student. We are here to assist you with this process and any problems you may have.
Seeing your Student Outside of Saturday Sessions

While it is important to develop a relationship with your student and arranging activities outside of regular sessions may seems like a good way to build your relationship, we ask that you receive permission from your student’s parent and contact Coaching for College. We strongly encourage communication outside of the Saturday sessions.

REPORTING PROBLEMS

In the course of your interaction with the student, you may find that the student or the student’s family has problems (legal, financial, drug related, homelessness, etc.) that concern you and/or concern the student. Please contact Coaching for College staff and we will assist in contacting the appropriate party needed as we are not equipped to resolve these situations; they are best left to professionals. Do not ignore the student’s concerns rather listen to the student and let them know that you will pass along the information to the appropriate people that can help resolve the student’s issue. Suspected child abuse and neglect is the exception (see below). Please let the student know that you will keep the situation as confidential as possible and let the student know that you are still involved in their academic and life success regardless of whatever problems they face. 

Recognizing and Reporting Child Abuse and Neglect
Child abuse is a very serious issue. We are required by law to report if we suspect any child is being abused at home. If you are a witness, you must immediately notify Coaching for College. You may also contact District Health and Human Services Division of Children and Families at 202-727-0995. Coaching for College defines child abuse and neglect using the legal definition taken from the Child Abuse Prevention and Treatment Act, as amended by the Child Abuse Prevention, Adoption, and Family Services Act of 1988, which defines child abuse and neglect as “the physical or mental injury, sexual abuse or exploitation, negligent treatment, or maltreatment: 
1.
Of a child under the age of 18, or except in the case of sexual abuse, the age specified by the child protection law of the State

2.
By a person (including any employee of a residential facility or any staff person providing out-of-home care) who is responsible for the child’s welfare


3.
Under circumstances which indicate that the child’s health or welfare is harmed or threatened thereby.”
Physical abuse of children includes any non-accidental physical injury cased by the child’s caretaker. Physical abuse typically refers to bruises, bone injuries, or burns. Neglect is more difficult to define, but refers to the failure of the caretaker to provide for the child’s basic needs. Neglect is NOT the same as poverty. Neglect can be physical (inadequate resources), medical (refusal to seek healthcare when a child needs medical treatment), educational (failing to enroll children in school) and emotional (extreme domestic violence in front of the child). Sexual abuse is defined as “the use, persuasion, coercion of any child to engage in any sexually explicit conduct (or any simulation of such conduct) for the purpose of producing any visual depiction of such conduct, or rape, molestation, prostitution, or incest with children.”

GENERAL RULES AND PROCEDURES

Coaching for College’s behavioral policy is guided by our goal to create an environment that is safe and cultivates learning in order to help students prepare for college. All students are expected to adhere to the following codes of behavior. Any student who violates the rule will face disciplinary action (see below).

All Coaching for College students must agree to:

1. Pursuing learning and working hard toward achieving their personal and academic goals.

2. Respect themselves, their peers, their families, and Coaching for College staff and coaches in order to create a peaceful learning environment. Students will treat others as they deserve to be treated.

3. Being open and sensitive to other people’s cultures and needs.

4. Being a role model, by holding themselves to high personal standards.

5. Taking responsibility for their actions and accepting consequences.

6. Communication openly, honestly, and completely at all times.

7. Holding safety for all program and participants in the highest regards.

8. Supporting other students to reaching their goals.

9. Following program instructions as given by program staff and coaches and participate fully in activities.

10. Abiding by all rules of Coaching for College, Shaw Middle School, Garnet-Patterson Middle School and laws of the District of Columbia.

ATTENDANCE EXPECATIONS 

For students to maximize the benefits they receive from Coaching for College, they must attend consistently and come prepared with homework, books and other study materials each week.  If a student is unable to attend on Saturday, he/she must call their coach and Coaching for College by Friday night. Each student is allowed 2 unexcused absences. On the third, the 
student will be dismissed from the program. Students should be prepared and be prompt. This includes bringing schoolwork and arriving on time at 10 am for Saturday Sessions.

CAUSE FOR DISMISSAL

The following behaviors can lead to AUTOMATIC DISMISSAL from the program:

· Selling, using, possessing, or being under the influence of alcohol or drugs

· Causing, or threatening physical injury to another person, whether a fellow student, staff, coach, or another outside person

· Sexual misconduct of any kind

· Stealing of any kind

· Intentional damage of property (public, personal, or private)

· Willful acts, behavior, or attitudes that lead to disharmony and disunity among peers, including the use of profanity, bigoted, sexual, or racial remarks to others

· Conduct detrimental to the best interest of the Coaching for College Program regardless of time or place

· More than 2 unexcused absences

· Wandering off during fieldtrips without consent from coach or staff

· Violating Shaw Middle School and Garnet-Patterson procedures and laws of the District of Columbia

FIELD TRIPS AND ACTIVITIES

All rules and procedures apply to the students during field trips and other activities. The students are not to walk off alone at anytime during field trips. Parents and guardians will be notified of field trips and will be required to sign a permission slip in order for the student to participate. 

EMERGENCY PROCEDURES 

In case of an unforeseen emergency (fire, weather, etc.), the coaches, staff, and students will follow the emergency procedures of Shaw and Garnet-Patterson Middle schools. Coaching for College will call the parents or guardians as soon as possible. 


Building a Relationship with Your Student

Q:
My student does not open up with me when we are together. What can I do to engage him/her?

A: 
Ask questions that do not require a yes or no answer. Be open. If you are willing to talk about yourself and some of your experiences, the more likely your student will be willing to share. Be patient. Building any type of relationship takes time and energy.

Q: 
How can I break the ice with my student?

A: 
Share a special object. Bring in a special object and discuss its importance with your student. You can then ask your student to do the same.

Q:
I am constantly trying to think of new and innovative activities for my student and me. Help - I’m running out of ideas!

A: 
Plan an outing. Plan an outing with the sole purpose of brainstorming and discussion around activities - likes, dislikes, etc. Ask your student for help. S/he may be waiting for an invitation. Share responsibility. Encourage your student to take responsibility in planning some activities.
Q:
How do I handle the situation when I am not able to follow through on plans with my student?

A:
Give notice. Try to give as much advance notice as possible if you need to cancel plans. Be honest. Be honest with your student: apologize and let him/her know that sometimes things happen that are out of your control. Reschedule. Be sure you follow through with your student and reschedule as soon as you can.
Q:
My student rarely gives me more than a one-word answer. How can I get him/her to come out of his/her shell and develop a livelier relationship?

A:
Ask specific questions. Determine his/her interests by asking specific questions, and  then design activities based on what s/he likes. Tell him/her about yourself. By opening up yourself to your student, you set the example. Design lively activities/suggest interactive activities. Remember that it takes time to build a mentoring relationship.

Helping your Student Handle Conflicts with Parents/Friends

Q:
Your student has gotten into trouble and doesn’t want to face his/her parents.  You should:

A:
Suggest that he go home to face his parents. Even though this may not be the easiest thing to say to him, suggesting your student face his parents is the best choice! By expressing your concern for him and the situation, and by clearly discussing the importance of talking to his parents about the suspension, you have given your student the expectation to face his responsibilities. Tell him that you want to hear all the details but that this is a situation that can only be resolved at home. Offer to call or see him at a specified time to see how things are going.
Q:
I think my student may be having problems at home. How do I deal with this?

A:
Ask questions. If you have a suspicion, ask questions but do not pressure your student to reveal something s/he does not want to. Try to reconcile. If the problem is minor, advise your student on how to reconcile with his/her family. Contact the program coordinator. If you feel the issue is serious contact the program coordinator.  
Q:
My student had a verbal argument with his/her parents and has asked me to intervene. How should I handle this?

A:
Do not intervene. Don’t promise that you will intervene, but do promise that you will listen to your student. Get the facts. Ask questions so that you will have a full account (from your student’s perspective) of the incident. Get help if needed. If you are concerned about the welfare of your student, contact the mentor program coordinator.
Helping Your Student Set and Achieve Goals

Q:
Your student just got a great report card, and now you want to recognize that progress. You are trying to decide which type of positive reinforcement is best.

A:
Remember that she may rarely experience formal recognition of something that she has done, so make a point to let her know that she has impressed you. And remember to offer acknowledgement in proportion to the accomplishment. For example, to celebrate your student's improved reading, try reading a book with them and then donate it to the library in their name. Many times, the best reward is just saying "good job" or writing a nice note. The crucial next step is to build on this positive energy. Parlay your student's pride in their achievements into new goals and challenges. Use her accomplishment as a centerpiece of conversation. Let her bask for a while in what she has done, and then suggest new activities to help her channel her feeling of accomplishment into more rewards. For example, if she has just gotten into college or landed a job, you may want to help her work toward other goals, such as achieving a certain grade point average or working toward a promotion.
Q:
On a few occasions you have asked your student if she had any specific goals. Each time she has replied, "Not really." Because she has not expressed any interests or mentioned anything that she wants to do, you have been planning the activities and jump-starting the conversations. Next time you see her, you ask one more time about her interests and goals. "Nothing really comes to mind," she says. So you:

A:
Continue to ask her specific questions that may give you insight into what she really likes, and then make suggestions for goal-oriented activities. Do not get discouraged or frustrated by your student's lack of response. Continue to keep the relationship focused on her by asking specific questions to unearth her interests. Eventually, if you keep posing questions, you will find an interest. Try to use the word "interest" instead of words like "goal", which can be intimidating. The crucial next step is designing activities around those interests. Try to find out what she is good at, and build her self-esteem by focusing on the positive. If she is interested in applying to college, then guide her through the application process and practice interviews. If she is interested in getting a summer job, help her make a resume and search for jobs in the newspaper and on-line. Or if she is interested in the arts, take her to museums or plays. Once you start doing things together, she will most likely open up more and start making suggestions about other activities.
Q:
Your student has not been doing well academically in school, and you know she is capable of achieving more. How can you help her?

A:
Work with your student on a schedule for homework, and investigate other resources that may help. By working with your student on a schedule for homework, you have taken the first step toward involving her in the decision-making process and teaching her to take charge of a difficult situation. A homework schedule may be just the discipline she needs to boost her performance. Suggest that she talk with her teachers after class to find out how they can help, too. There also may be other tutoring programs at her school or at a community center that she could use. With this choice, she is using you as a resource to arrive at her own solutions and eventually be successful in her school work.
Q:
I suspect that my student’s friends are having a bad influence on him/her. How should I handle this?

A:
Do not judge. Talk to your student about problems, but try not to judge him/her or his/her friends. It will only create distance between you. Stay positive. Use your own  example to influence your student, but do not preach. Create opportunities. Expose your student to as many new, positive opportunities as you can.
Q:
My student is unclear about what s/he wants to do. How can I help her/him set and achieve goals?

A:
Make suggestions. Based on conversations with your student and what s/he hopes to achieve, suggest as many goals as you can, including academic, job skills, life skills. Make a plan. Help organize his/her efforts into realistic steps. Let him/her choose. Let him/her make his/her own decision, and then support it.

Q:
My student just failed two courses. How can I help him/her improve his/her grades?

A:
Get to know his/her teachers. Introduce yourself to them and ask how you can lend a hand. Design a homework schedule. Help your student organize his/her assignments and complete them on time. Spend part of your meeting time working on his/her homework and congratulate him/her on small accomplishments. Make learning fun. Engage your student in researching and learning about topics s/he’s interested in, whether or not they’re part of school work, so that s/he enjoys the learning process.
Q:
My student has accomplished some of his/her goals. What are some good ways to recognize his/her achievements?

A:
Write them down. Suggest to your student that you keep an “achievement journal” together. Writing the achievement down is a concrete way to draw attention to them and show your student you recognize his/her effort. Identify his/her talents. Talk to him/her about his/her strengths and talents. Ask him/her how s/he used them to achieve goals, and tell him/her how proud you are. Explore the future. Talk to your student about where his/her talents could lead her if s/he persists in his/her effort, such as possible job opportunities. 

Setting Boundaries with Your Student

Q:
My student has asked me some uncomfortable questions about my personal life. How can I set limits with him/her?

A:
Be clear. Be up front about your limits and communicate them to your student early on. Explain yourself. Let your student know why you have chosen certain limits. Stick to them. Be consistent and firm, but not overbearing, in enforcing your limits.
Q:
Your student is a high school senior, and he has no plans beyond high school graduation. At one of your meetings, you suggest a few productive activities, such as applying to college, but he says he is not really interested in that. He does not seem to have the desire to change his situation. So you:

A:
Try to discover what he is interested in, design activities accordingly, and expose him to a variety of options that are comfortable to him. The next step is to use your experience to show him new, different possibilities he had not considered before. Your student may not be interested in college because he never pictured himself there. Try to present alternate possibilities in a way that he can relate to. For example, visit a college Web site and take a virtual campus tour, or read stories about college written from a student's perspective. Or visit the campus in person together and talk to students there. Despite what you think is best, let him decide on his own terms. If he does not want to pursue college, do not pressure him. Rather, help him access enough information about his options to be aware of everything he can do, and continue to support him even if his choice does not match yours.

Q:
Your student has called after 11 p.m. on some evenings. How can you handle this situation?

A:
Discuss with your student appropriate and inappropriate times to call. You have set boundaries in a respectful, clear way. It is important to have specific parameters to your relationship, so it can continuously strengthen and grow. 

Q:
Your student is consistently late or is not coming at all to your meetings. When you mention it to her, she says, "I did not know that I was supposed to be there." So you:

A:
Explain why you are upset with her, and work on activities to improve her organizational skills. Explain your feelings to your student, and do not assume that she was knowingly being rude. More often than not, your student may not realize that she has done something wrong. She may not be used to scheduling and keeping appointments, and she truly may not understand the problem with showing up late. You recognized this and acted appropriately, and at the same time you kept control of the relationship by enforcing your limits. Your next step is to design activities that will help your student with her organizational skills, such as creating a homework schedule. This will engage her in correcting the problem and give her valuable information. Most of all, the next time your student arrives on time, congratulate her for being so prompt.
Q:
You have placed three calls to set up your next meeting with your student and left a message every time, but have not received a return call. Finally, after three days of phoning, you reach him and ask why he hasn't called back. "I do not know," he says. So you:

A:
Explore the reasons that your student is not calling you back, and explain that you will need his help in making the relationship successful. The crucial next step is engaging him in making the relationship work. Remember, you must provide the necessary structure to keep the relationship controlled and directed while letting it be youth-driven as well. Help him figure out ways to correct the situation, and then help him execute the plan. You might also suggest alternate ways to keep in touch, such as e-mail, or set phone appointments in advance. If you feel that he is having problems organizing his time, help him get a weekly planner. Show him how to organize his commitments, book appointments and follow-through. You may try role-plays to build his interpersonal skills, or help him make a weekly planner or balance a virtual checkbook to build his organizational skills. Always remain supportive and use your own example as a model. 

Q:
You have been a mentor for a few months, and you have been consistent and dedicated. You know that mentoring is important and that it works, but you are starting to feel discouraged because you do not know if you are making any difference in his life. One day you decide to ask him what he is getting out of the relationship. "I do not know," he says. So you:

A:
Keep the relationship going, and accept the idea that he may not be aware of how he is benefiting. Recognize that your student may have trouble expressing his feelings, and most important of all, do not get discouraged. For example, Megan, a mentor in the Everybody Wins! program, was paired with an extremely unresponsive young girl. One day Megan asked, "You do not like me very much, do you?" "No," said her student. But Megan persevered, and eventually experienced a breakthrough. The next step is to be consistent with your approach. If you feel like you need extra support from time to time, you can reach out to other sources of support, such as your student's parents, his teachers and other mentors. Try telling your student what you, as a mentor, are getting out of the relationship. Remember that you are making progress whether it is apparent or not.


Director: 

Nisha Sachdev

nasachde@umich.edu

(202) 508-5829 (office)

(202) 986-9626 (home)

(734) 358-0151 (cell)

Main Office (Metro Center Metro):
607 14th Street NW, Suite 900

Washington, DC 20005

(202) 508-5829 (office)
(202) 508-5858 (fax)

Mailing Address:

Coaching for College

P.O. Box 73906

Washington, DC 20056

Shaw Middle School (Shaw/Howard Metro): 
925 Rhode Island Avenue NW

Washington, DC 20056

(202) 673-7203
Garnet-Patterson Middle School (U Street/Cardozo Metro):

2001 10th Street NW

Washington, DC 20001

(202) 673-7329
Email: 

coachingforcollege@hotmail.com

Website:

http://www.coachingforcollege.org
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